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Welcome

Registered Managers Conference 

22 September 2021

Twitter for today & Follow the Innovation Delivery Team on 

#KentIDT
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Housekeeping 

Georgina Walton

Senior Project Manager, Innovation Delivery Team 
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¶ Covid Measures 

¶ Thank people for taking a Lateral Flow Test before attending

¶ One way system

¶ We encourage masks in crowded areas

¶ Regular use of hand sanitisers frequently throughout the venue

¶ Venue will be cleaning high touch points regularly 

¶ We will keep windows and doors open where possible

¶ Appetito van outside with samples, a good opportunity to take some fresh air during breaks.

¶ Lunch

¶ Boxed lunches rather than a buffet. Special diets will have a named box ïplease go to reception to 

collect.

¶ Photos 

¶ Paul Jerome attending people not wishing to have photos taken should let reception know if they did 

not at sign in. 

We acknowledge the toll the last 18 months has taken on peoples health & wellbeing and we have plenty of 

support available as well as the local NHS H&W portal which is also for social care. Come to the Innovation 

Delivery stand to find out more. 
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Care Friends

7,000 of the 8,000 funded licences have been allocated 

over the last few months. To date 52 new people have 

gone into a job and 106 interviews currently on the 

system. (Anyone interested in finding out more go and 

see Neil on the Care Friends stand!).

Recruitment and Retention 

Å Trainee Nursing Associates from social care nursing providers continue to 

rise year on year, with some funded by KCC apprenticeship levy. 

Currently 10 on program with the first 3 due to complete their L5 

qualification before the end of the year.

Å Princes Trust program for care providers is now in progress to bring in 

new people to the sector aged 18-30yrs to fill Kent & Medway vacancies.

Å Looking at the disparity with benefits and addressing blockers, such as 
reward card, bonus and parking.  

Training and Support 

Å Funding 18 homes to undertake the Care Home Appointed Practitioner (CHAPs) training to improve skills and support social care

nursing staff.

Å NHS funding has provided a funded Skills for Care Nurse Leadership program for 15 social care nurses. 

Å Partnership work with NHS colleagues to deliver 1 hr lunchtime bitesize session on various clinical topics for the sector.

Å Funding secured has enabled us to provide health & wellbeing support to the whole sector, open resilience webinars, small group 

decompression sessions, 1;1 counselling as well as a Heart of Kent Hospice 6 session program on bereavement and self care.

Å Promotion of the Kent and Medway health and care staff wellbeing support hub www.kentandmedwayccg.nhs.uk/staff-wellbeing-

support

Increased Capacity 

Å Working together to explore innovative ways to increase capacity ïusing technology, double handed care.

Å Booking blocks of agency staff.

Market Pressures ïwhat are we doing?  

https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.kentandmedwayccg.nhs.uk%2Fstaff-wellbeing-support&data=04%7C01%7CGeorgina.Walton%40kent.gov.uk%7Cd2968f29cf7c4dca00de08d979182710%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C637673966903859960%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ApT42dI6IHvt%2FoqyjuX03y8HVm%2BbgrG7bT2kid92laI%3D&reserved=0
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AGENDA

09.00 ï09.05 Welcome & HousekeepingïGina Walton, Senior Project Manager, Innovation Delivery Team

09.05 ï09.20 KCC Update - Richard Smith, Corporate Director, Adult Social Care and Health 

09.20 ï10.00 Safeguarding Update - Jay Aylett, KCC Safeguarding 

10.00 ï10.20 Skills for Care - Pia Rathje Burton, S.E. Locality Manager 

10.20  - 10.45 Q&A PanelïA focus on recruitment - CQC, Skills for Care, KICA, KCC Commissioning, NHS 

10.45-11.15 MORNING BREAK & STAND VIEWING 

11.15-12.15 Morning Workshops (please be seated at your booked a.m. workshop for 11.15 prompt start)

12.15-13.15 NETWORKING LUNCH & STAND VIEWING + optional drop in M&H surgery

13.15-14.15 Afternoon Workshops (please be seated at your booked workshop for 13.15 prompt start)

14.15-14.45 AFTERNOON BREAK & STAND VIEWING

14.45 ï15.15 Recruitment & Retention Initiatives ïNeil Eastwood, CareFriends & Adam Hutchison, Belmont 

Healthcare

15.15-15.50 CQC UpdatesïJo Wallace Inspection Manager South East + Q&A

15.50 -16.00 ROUND-UP & CLOSEïGina Walton
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Richard Smith

Adult Social Care

Corporate Director 
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Our draft vision and three pillars

Making a positive difference 

every day, and supporting you 

to live as full and safe a life as 

possible and make informed 

choices

ñ
ñ

Our draft vision for Adult Social Care:



What are the benefits?

will be able to:

Å Focus on best practice

Å Find more opportunities for 

personal and professional 

development

Å Save time in the long term

Å Feel more empowered to 

make decisions based on 

their expertise

Å Make better use of 

resources

will be able to: 

Å Experience a more seamless 

approach to when we work 

together

Å Save time in the long term

Å Share resources and data 

more easily with us

Å Track measurable outcomes 

for the population

will be able to:

Å Access a more 

personalised experience

Å Tell us once and find the 

right support at the time

Å Feel empowered to make 

informed choices

Å Have their views listened 

to

Å Shape services with us

Our colleagues You (our partners) People, carers, families



Our Adult Social Care model



Consultation ends

24 October

Find out more and get 

involved here: 

www.kent.gov.uk/

adultsocialcarestrategy

http://www.kent.gov.uk/adultsocialcarestrategy
http://www.kent.gov.uk/adultsocialcarestrategy


Shape the future, with Your voiceé

Register now to join the network for adult 

social care in Kent. How much or how little 

you do is up to you!

Visit www.kent.gov.uk/yourvoice

Hearing and valuing peopleôs voices

What we do now
Å Peopleôs Panel reference group

Å Learning Disability Partnership Board

Å Stakeholder interview panels

Å Peopleôs voice representation at 

project meetings

Å Virtual co-production events 

Work in progress
Å Your voice network ïjoin now! 

Å Springboard surveys

Å óValuing your voiceô policy

Å Living library

Join the Your voice network at www. kent.gov.uk/yourvoice 

Current opportunities 
Å Adult social care strategy consultation (13 September ï24 October)

Å System discharge ïleaving hospital focus groups (September)

Å Digital, innovation and research projects (coming soon)

Why get involved?
Å You can help us design social care  

support thatôs fit for purpose

Å You understand your community 

and people you support

Å You can make a real difference, 

share ideas with others and be a 

part of the future

Register for 
our updates

Join our 
discussions

Be part of 
our 

projects

Shape 
social care
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KARA Video Carephone
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Morning Workshops Room
Digital for Homecare Bredhurst Room Upstairs 

Moving & Handling Workshop Cornwallis Room Back of ground floor 

Dysphagia - Swallowing Difficulties Main Conference Room 

Nursing & Midwifery Council (NMC) for 

Nurses and Managers

Chilham Room Upstairs 

Lunchtime M&H Drop in Surgery Cornwallis Room Back of ground floor 

Afternoon Workshops
Malnutrition Universal Screen Tool Cornwallis Room Back of ground Floor

Oral Health for those with Dementia Bredhurst Room Upstairs 

Activities for those with Dementia Chilham Room Upstairs 

CQC - Closed Cultures for Learning 

Disability and Dementia Services

Main Conference Room

Workshop Rooms


